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Introduction 
 
This document is a statement of the aims, principles and strategies for behaviour 
management at Appletree Treatment Centre.  It meets the Care Standards Act 
2000, Children’s Home Regulations 2015 and the Care Quality Standards 2015.  It 
has been discussed with the teams and children.  It is approved by our Directors 
and Clinical Team. 
 
We help our children achieve outstanding outcomes.   
 
We do this by following the principles of: -  
 

• providing excellent care and protection 

• promoting a healthy attachment with at least one trusted adult 

• helping develop emotional competence and resilience 

• promoting a sense of belonging 

• building a positive self-view 

• helping to develop self-management skills 

• developing a sense of social responsibility 
 
Our psychologists provide clinical consultation to all our teams to help them to 
understand these principles.  They also provide tailored training days to promote 
further understanding of the ATC philosophy of working with our children.  All newly 
appointed care team members undertake the ATC diploma to further enhance 
understanding and practice and this is also delivered to the teaching team as part of 
their INSET. 
 
At ATC we believe that positive behaviour management is a key foundation of good 
education and care and this is based on positive relationships that the staff develop 
with their children.  We provide a reasonable and fair environment for children to 
explore their behaviour and effective systems and protection so that teaching and 
learning can take place.  Please refer to the ATC School Behaviour Policy. 
 
Rewards are important to build a child’s positive self-view; they can also promote a 
sense of belonging and help develop a sense of social responsibility.  They can also 
be celebrated within the community to increase their value and effect. 
 
Consequences will have most value when explained by a trusted adult who can 
emphasise restorative practice and build in reparation for a child or adult who has 
been hurt or for damage done.  Should a complaint arise when this policy is 
implemented, ATC complaints policy should be followed. 
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We do not end placements abruptly (exclude from school).  However, if we assess 
that they need a different type of provision, we will work with the Local Authority to 
find this and assist in a planned transition. 
 

Physical Intervention (see Physical intervention policy for more detail) 

 
If the child or young person is at risk of significant harm to themselves or others, 
staff at ATC will, physically intervene to prevent likely injury. 
 
Examples of ‘significant harm’ might include immediate risk hazards such as 
railways, roads, rivers and the risk of self-harm or suicide.  ATC staff will  
physically intervene to prevent the child or young person putting him/herself or 
others at risk of significant harm whenever possible.  Please reference Physical 
Intervention and Missing from Home Policies for further guidance. 

Staff at ATC need to ensure that consequences are effective and not 
inappropriate or excessive 
 
Some examples of actions and appropriate consequences are: - 
 
If a child goes missing from home this could result in home-based activities for that 
child for up to 48 hours. During the home-based activities, a trusted adult can  
discuss the reasons for leaving, the dangers and alternative ways of coping with the 
child. 
 
Leaving garden without permission could result in home-based activities for 1 hour 
and a discussion as described above. 
 
If a child damages something, then they can be encouraged to repair the damage or 
make reparation by helping in another way. 
 
Aggressive and abusive language can be dealt with by offering (but not enforcing) 
time out to a place the child chooses and discussion about acceptable behaviour 
with support given to achieve a positive outcome.  
 
Dangerous behaviour in a vehicle can result in the child not being safe enough to 
travel in a vehicle and being helped to understand why this is so. 
 
If a child upsets other children’s bedtime, then the reasons for this need to be 
explored and changes such as going to bed earlier or later or with a different routine 
maybe with more or less time with a team member depending on the child’s needs. 
 

• In the homes the child champion will monitor the effectiveness of 
consequences on a monthly basis when updating their ‘My Journey’. 
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In the schools the effectiveness of consequences is reviewed monthly as part of the 
review of the behavior support plan. 
 
Ultimately, our purpose is to guide our children to grow up with a clear and 
acceptable view of what is right and wrong, appreciating the needs and rights of 
others and of society around them and contributing positively to their community. 
 
All consequences must be reviewed for effectiveness. The aim of a consequence is 
to help children understand the impact and effects of their behaviours.  

Specific Behaviour Support Plans 
 
Each child has a behaviour support plan specific to them, which includes what they 
like, trigger behaviours, likely reactions, behaviour details, proactive control 
measures, early interventions, preferred handling strategies and any additional 
proposed control measures.  It also includes the child’s ideas about what they find 
helpful and unhelpful. 
 

The following are some guiding principles:  
 
1. The emphasis of behaviour support must be on positive behaviour.  

Preventative and restorative measures must be used rather than punitive 
actions. 

2. The cause of the problem must be focused on and not the symptom. 
3. There is a whole organisation 'feel' that is conducive to good behaviour. 
4. All team members should deal with any poor behaviour anywhere and at any 

time.   
5. You are positive role models for behaviour for our children.  They look to you 

to show them what good behaviour looks like. 
6. Use of sarcasm, insults or discriminating behaviour are unacceptable, 

negative comments and behaviours will only demoralise and demotivate 
children. 

7. Please remember that all children are different and they behave differently 
depending upon their emotive state of mind.  It is not a case of 'one size fits 
all'. 

8. It is important that we all work collaboratively and share information about our 
children.  Working together will enable us to identify the most effective 
rewards and consequences for each individual child. 
 

9. Children need to be engaged in choosing their consequences and rewards 
and in monitoring and reviewing them. 

Rewards – further guidance 
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In our behaviour management system the emphasis should always be on a positive 
approach of encouragement and praise, rather than on the more negative one of 
criticism and punishment.  In any case, criticism should always include advice on 
how to improve and should be constructive in its approach. 
 
Praise can be given in lots of ways and, without any attempt to put this into a value 
order may include the following: 
 

• a quiet word or encouraging smile 

• a written comment on a child's work or rewards log whether in general terms 
'well done' or in a more detailed way, picking out specific points or positive 
contributions 

• a visit to a more senior member of the team for praise and positive reinforcement 

• a public word of praise in front of the group or whole school assembly 

• public written acknowledgement through in rewards log and on “kindness tree” in 
school 

• a system of merit points, with or without public acknowledgement of that reward 

• marks, grades and assessment for behaviour as well as work in school 

• school certificates, formally presented or otherwise for good behaviour, 
community support or a positive attitude 

• prizes which reflect endeavor, not least by ways of service to the community 

• a letter to parents/carers/social workers informing them specifically of some 
action or achievement deserving praise 

• celebration of successes in all fields, sports, arts, technology, academic progress 
at our Annual Awards Ceremony to which social workers, family/foster family and 
“friends of ATC” are invited 

Reflection – Further Guidance 
 
Encouraging children to learn to recognise they are feeling upset and use a period 
of reflection to help them self-regulate relate to emotional competence and self-
management.  Reflection is probably not going to work for children when they first 
come to live with us, but we can help them develop the ability to do this over time. 
 
A child (or adult) can use any place where they feel safe and emotionally contained 
to reflect.  It could be a specially decorated area with murals and / or music, or the 
child’s room, or playroom or garden or up a tree!  A child can be encouraged to take 
reflection but must never be forced.  There are other ways they may like to manage 
strong feelings.  Sometimes they can be diverted, sometimes encouraged to do an 
activity they enjoy or sit down and talk.  Reflection must always be the child’s 
choice, or it is not helping them develop self-management skills. 
 
A child can choose to spend some time reflecting on their own or ask a friend to join 
them or a trusted adult.  They may wish to talk or just sit peaceably or have a 
cuddle.  The important thing is they are supported to self-manage strong feelings.   
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Consequences – further guidance 
 

Home based activities 
 
If a child goes missing from home or physically hurts a child or adult, then they may 
be confined to home-based activities. 
 
Home based activities include as much freedom as the child can safely manage.  A 
child who is very vulnerable to becoming out of control may need the safety of being 
in the company of an adult who can help them contain their extreme feelings. 
 
A child who has hurt a child earlier in the day but completed restorative work and is 
now calm and happy should be allowed to join in any activity within the home and 
gardens that they choose. 
 
This does require team members to make a continuous risk assessment of any child 
on home-based activities.  This must be recorded in the shift handover and the Log 
of rewards and consequences. 
 

Change to bedtime routines 
 
If a child is finding it hard to go to bed and disrupting others, we need to work hard 
with the child to find out why, if possible, or at least how we can help them to settle. 
 
This could mean a child having an earlier bedtime, to give them more time to settle 
but it could also mean a later bedtime when other children are more settled. 
 
It could mean a change to the routine with more or less time with the team members 
being in the room with the child.  It could include more calming activities such as 
bedtime stories or listening to relaxing music.  Each individual plan to help with 
settling at bedtime is recorded in the Log of rewards and consequences. 
 

Time Out 
 
This is used when a child is extremely verbally aggressive or hurtful to another child. 
 
It is a request for that child to sit for no more than five minutes away from the child 
s/he has hurt.  A child cannot be physically forced to take time out or forced to 
stay in time out.  If the child refuses to take time out, then another approach or 
consequence can be applied. 
 
The team member will speak with the child calmly once they are able to hear and 
ask them what they have done and what they can do to make it better. 
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The team member will then help the child to re-integrate to the group or find an 
activity which they are able to do without hurting others. 

Prohibited Consequences   
 
Staff must not use any of the following: - 
 

Corporal Punishment 
 
This means the intentional application of force as a punishment and includes biting, 
pinching, slapping, rough handling, striking with or without an implement or throwing 
missiles at a child. 
 

Food and drink 
 
The use of or the withholding of food and drink must never be used as part of a 
consequence.  
 

Use of or withholding of medication, medical or dental treatment. 
 
The use or withholding of medication, medical or dental treatment as a punishment 
is utterly unacceptable practice and is accordingly totally forbidden in all 
circumstances.  Prescribed medication must always be given as directed by a 
medical practitioner.  This does not prevent the taking of any action by, or in 
accordance with the instructions of a registered medical or dental practitioner which 
is necessary to protect the health of a child. 
 

Intentional Deprivation of Sleep 
 
Apart from grave psychological damage deprivation of sleep could inflict; it could 
also seriously affect the physical health of the young person. 
 

Requiring the Child to Wear Distinctive or Inappropriate Clothing 
 
Children must not be required to wear distinctive or inappropriate clothing as a 
punishment. 
 

Imposition of Fines 
 
Children may be expected to pay fines only when it is directed by a court or for 
reparation. 
 

Intimate Physical Searches 
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Any search beyond those of a child's clothing, particularly any search of the body 
orifices, should only be taken in exceptional circumstances by a registered medical 
practitioner, with the child's consent and the approval of the management.  This 
does not preclude searches of children’s bedrooms in exceptional circumstances 
following the guidance of Children’s Home Regulations 2015 and the Care Quality 
Standards 2015. 
 

Restrictive Physical Intervention 
 
Restrictive physical intervention should only be used to prevent a pupil from 
seriously harming him/herself or others never to enforce compliance.  The only 
approach to be used is Crisis Aggression Limitation Management (CALM). See 
Physical Intervention Policy. 
 

Monitoring the Behaviour Management Policy 
 
Monitoring strategies in the long-term help to ensure consistency of approach and 
provide support.  In order to maintain awareness team members meet regularly to 
review behaviour both in their team meetings and with our therapists and 
psychologists in clinical consultation.  Children's own awareness and responses to 
rewards and consequences will be monitored and noted.   
 
The Registered Manager will monitor all aspects of behaviour on a monthly basis 
and help team members and children to identify what has been effective. 
 
The Senior Leadership Team will review the Behaviour Management Policy annually 
or more frequently if changes to policy or practice occur. 
 
 
 
 
 


